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November 16, 2008 
 
Management’s Discussion and Analysis 
 
This discussion and analysis introduces the basic financial statements and provides an 
overview of Navajo Agricultural Products Industry’s (NAPI) financial activities for the year ended 
May 31, 2008. Please read it in conjunction with the financial statements, which immediately 
follow. 
 
Primary Missions: 
 
The Navajo Agricultural Products Industry’s primary missions are as follows: 
 

• To operate a profitable commercial farm, 
• To plan, develop, and promote the use of agricultural and related resources, including 

water in compliance with the Navajo Nation Water Code, 
• Promote agribusiness development, the multiplier effect, and related businesses and 

industries in the Navajo Nation. 
 
Financial Highlights: 
 

• The NAPI’s overall financial position improved in fiscal year 2008. The assets of NAPI 
exceeded its liabilities at the close of the fiscal year by $64,396,366. Included in this 
amount is $32,102,418, which may be used to meet NAPI’s ongoing mission of 
operating a profitable commercial farm. 

• NAPI’s total net assets increased by $5,714,650. 
• At May 31, 2008, total NAPI assets were $79,661,065, compared to $72,245,191 at 

May 31, 2007. NAPI’s most significant current asset is crops in progress of $15,859,569 
at May 31, 2008, compared to $11,073,432 at May 31, 2007. 

• At May 31, 2008, NAPI’s current assets of $31,870,797 were sufficient to cover current 
liabilities of $10,909,069 (current ratio of 2.92). At May 31, 2007, NAPI’s current assets 
of $28,084,527 exceeded current liabilities of $11,078,527 (current ratio of 2.54). 

• NAPI’s liabilities totaled $15,264,699 at May 31, 2008 compared to $13,563,475 at 
May 31, 2007. A $2,593,768 long-term note payable to Key Equipment Finance 
represents the largest liability as of May 31, 2008. 

• The Navajo Agricultural Products Industry total debt increased by $1,766,975 (39%). 
• NAPI’s gross crop revenues were $35,574,862 and $35,787,697 for the years ended 

May 31, 2008 and 2007, respectively. This represented a decrease in crop revenue of 
$212,835 from the previous fiscal year. Crop revenues were relatively flat as a result of 
economic uncertainty both nationally and globally, affecting market prices and costs 
related to crop production. 
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2008 Operating Expenses - by Type
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NAPI’s gross crop revenues were $35,574,862 and $35,787,697 for the years ended May 31, 
2008 and 2007, respectively. This represented an increase in crop revenue of $212,835 from 
the previous fiscal year. Crop revenues were relatively flat as a result of economic uncertainty 
both nationally and globally, affecting market prices and costs related to crop production. 
 
Funding for the Navajo Indian Irrigation Project and other related grants was $6,318,052 and 
$6,654,420 for the years ended May 31, 2008 and 2007, respectively. This represented a 
decrease in intergovernmental revenue of $336,368 or 5% from the previous fiscal year. 
Governmental appropriations continue to be cut as a result of federal government’s obligations 
to the Iraq war and natural disaster recovery continuance.  
 





Navajo Agricultural Products Industry 
Management’s Discussion and Analysis 

May 31, 2008 
 

 
11 

The following chart depicts the distribution of NAPI’s capital assets – by type at May 31, 2008 
and 2007, respectively. 
 

2008 Capital Assets - by Type
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Additional information on the Navajo Agricultural Products Industry’s capital assets can be 
found in Note 6 to the financial statements on page 27. 
 
Long-term debt – As of May 31, 2008 and 2007, NAPI had total long-term debt of $6,301,163 
and $4,534,188, respectively. This long-term debt comprised of four bank note payables and 
equipment purchase agreements. To finance the purchase of farm equipment, NAPI secured 


























































































